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" leed devalopers go

to  become
tasters|This was

amaxim | heardafew Y
years back when |
Joined the IT indus-
try as a tester, No
one says such
things today. To-
day Software
Testers are
looked up 1o
rather than 0
locked upon. To-
day a developer
would tiptoetoa
taster and discuss
with him I advance
about what he could =

using his background in
and wires In his;automation
framework into MSSQL using his
SOL skills. Today the industry recog-
nizas Softwiare Testing as a discipline and
appreciates Software Testers as much as
designers or developers and pays testers
as rnu-:h Open any edition of Ascent {a re-
supplement) and invariabl
;mu shall see muitlple openings for test-
ing.
Fﬁrihosa aspiring to make.or graw a
career In Software Testing,understandiria
thé mental makeup of a software tester ls
necessary. Classic books such as*The Art
of Saftware Testing” shall tall you that the
mind of a software tester has to necassar-
fly be a critical mind. These books and
therefore hundreds of trainers who tom
tom these preachings without a second
thought expound that testing requires a
destructive mindset and a negative atti-
tude. They emphasize that the focus
should be on how to be destructive in
thinking; how to fail test condltions, etc.
Thoughitseems to beagood plece of ad-
vice there |s a lot of unseen damage that
this stream of thought is doing. Testers
read these books and make it an obses-
sion to seek the negative and sadly be-
cometoofocused only on finding defects
{and maybe even categorizing every mi-
nor defact as critical or fatall). The ability
to find defects is just a small part of what
a tester needs to bring to the table. There
are more important faculties that aspi-
rants and even axisting testing profes-
sionals should focus on. Let us examine
some important qualities that a testers
miind. necessarily needs to. possess to
hhave a sticeessful and rewarding career.
A tester has torbe creative, not neces-
sarily critical. Creativity Is-foremast for a
tester, Creativity comprises
vartety and originality in ideas, Flexibility
of ideas signifies the ability to generate a
number of test cases. Variety of ideas sig-
nifies the ability to cover a broad spec-
trum of test cases - including usability, se-
curity, and parformance rather than just
focusing on functionality, Originality of
ideas signifies the ability to think of test
cases no one else has thought of before
and more importantly the ability 1o gen-
erate unigue approaches 1o test software.
Every tester should train himself in these
three aspects of creativity.In ZenSOFT, we
send our testers to a ten evening soft skills
training program where the trainer asks
all participants to think up of as many cir-
cular abjects in ane minute as they can.
He then asks them to count the number

of flexibility, «

to generate a number of ideas in a given.
period of time is flexibllity, he explains,
Participants average ten to fifteen on the
flexibility score. He then asks them to
count the categories of objects. Tennls
Ball, Basket Ball, Cricket Bal, etc. are all tw
b counted as ane category. Participants
average seven ta ten on the variety score.
He then asks them to share st least one
from the list that they think no.one else
has thought of Participants average-only
one or many times nil on this score of
originality. Originality Is the key. Atester
has to be trainedito think out of the box
A tester has to discover, not destruct.
The ward “discovery”signifies that defects
are already there, You have to just find
them, The question is how do yeu train
testers to discover more? Discovery again
could be broken into three.aspects - an
eye for detall, a nose for sniffing out bugs
and a brain for understanding logic. Fora
tester to train himself to have an eye for
detall, he could begin with proof reading
articles. Take up any newspaper or maga-
zine article llke this one. Find errors in
English - grammar, punciuation, sentence
formation etc.For e.g.:Did you notice that
there was no*perlod” (full stop) before the
word"etc”in the preceding line, Atrained
eye Is one that can consistently and con-
tinuously look at all aspects and keep
finding what is not working the way it
ought to. A nose for sniffing out bugs -
the quality of exploring is more the na-
ture of a person and may be difficult to
nurture, In ZenSOFT, our interview panel
has created a set of questions to find out
whether the candidate has this attribute
inbuilt into him or not. The practice we
have in place to improve this abllity is the
simple practice of peer testing - have one
tester test the same thing someone else
has. This helps both compare what they
missed out and opens their mind to sniff
better in the future, As In originality for
creativity, the third attribute of 2 brain for
logic is the key o discovery. You can't dis-
cover fully unless you understand the
business logic of the functionality being
tested. A number of best practices such as
invelving testers right from the require-
fments stage, training testers in domain
knowledge, et already existin the indus-
try. Aspiring testers should minimum be-
gin with reading magazines such as Busi-

- prove empathy is just to be cof-

ness Today or newspapers such as
Economic times ta increase
their business acumen
which in tum affects
their ability to garner
business logic quick-
Iy. Bringing all these
three together, an
eye for detail
helps you to see
In depth what
evaryone  else
has seen.A nose
for sniffing
helps you to see. -
what no one
else has seen, A
brain for legic
“helps you to de !
cide what else you
have to see once you
e sean what every-
e else has seen and
o what no one else has

sEen,

Finally, a tester has to empa- |
thetic, not negative. Empathy Is the
ability to see yourself in someone else’s
shoes, There are many testers whom |
have met wha are too focused on finding
defacts and cannot understand that test- -
Ing Is Just one part of the whole software |
development cycle. A tester heeds to
have the ability 1o see himselfin the busi-
ness analyst’s shoes to understand re-
quirerments and the purpose of a particu-
lar functionality. A tester has ta empathize
with the developer when he fills'a defect
report sothat he is aware of whit rfis dé-
velopar goes through when he reads an
unclear description of a defect. A tester |
has 1o most imponantly see himselfin the
user's shoes 1o envisage all the pessible i
uses that may cause a defect. To develop °
empathy,atesterhastospeak more tode- |
velopers, designers, business an-
alysts,users. More impertantly, he
needs an exposure to various
stages of the software develop-
ment life cycle. A practice we
have In ZenSOFT has helped us
train our testers to be empathet-
e to developers specially when
writing defect reparts, The team
lead selects the defects written
by one tester and asks another
tester to read the same and ex-
plain what he understood 1o the
whole team. This usually brings
in a lot of humour, but most im-
portantly gets everyohe to.see
what pains developers go
through. The best way o if-

e i'-.-.-.

stantly aware of other people in-
voh'adand\mbﬁmem{squajlty
too can be mastered.

To summarize, for testers, be-
Ing creative is more important
than beirg eritical. Discovery is
more Important than destruc-
tion. Being empathetic is more
important than being negatiye.
Each ofthese skills has further at-
tributes that can be mastered
with time so that you have the
mind that takes to be a success-
ful software testing prafassional.
Change your mind and keep the
change!
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