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ZenTEST’s Labs is a testing solutions company with a 
focus on test automation and quality consulting

• An independent testing company 
focusing on automated 
functionality testing and quality 
consulting. 

• Mercury Singapore, a 
subsidiary of Mercury 

• S1 Services, a subsidiary of 
S1 Inc

• CashTech Solutions, a 
subsidiary of Fundtech USA

• conject AG international, 
Germany

• Tata Interactive Systems, 
India

• ADEA India, a subsidiary of 
ADEA Solutions Inc

• To enable client experience of 

‘Zen’ through our Testing and 

Quality services

Purpose Focus

Sample List of Clients

• Offshore Testing Centre

–Located at Pune, India

–50 People Company

• Domain Expertise

–Finance and banking

–eLearning and education

–Document and Project Mgmt 

• Technology Focus

–Proprietary Automation 
Frameworks and Solutions

–Mercury and Rational Certified   
Resources

Highlights



Outsourced Testing 

• Functionality Testing

• Unit Testing

Test Automation Projects

• Functionality Testing

• Performance Testing

Test Maintenance Projects

• Maintain Regression Suites

Specialized Testing

• Security Testing

• Compliance Testing

• Localization Testing

• Usability Testing

• Mercury WinRunner/ QTP

• Mercury Load Runner

• Mercury Quality Center

• Rational Testing Tools

• Test Project Management

• Basics of Testing

• Advanced Test Automation

• How to write test cases

• The mind of a software tester

• Testing Process Assessment

• Automation Consulting

• Testing Project Management

Testing Consulting Testing Projects

Testing Training

ZenTEST’s Testing Services Brings Objectivity and Rigor 
to Your Testing



ZenTEST’s Quality Consulting Services enables 
institutionalization of processes in your organization

• Setting up a Metrics Program in 
your organization

• Facilitating balanced scorecard 
other dashboards preparation

• Ensuring data accuracy in 
reporting

• Creation of end to end reporting 
for CxOs

• Process Maturity assessment

• Gap analysis of QMS against 
an industry standards: : ISO, 
SW-CMM, CMMI or Six Sigma

• Detailed roadmap to get to a 
desired level of process 
maturity including conducting 
client satisfaction surveys.

• Framework for continuous 
Process improvement 

• Organization-wide, scalable         

Process Training Program 

• Trainings such as CMMi, Six 
Sigma, Process Mindset, 
Metrics, etc. 

• Trainings that bring about a 
cultural change 

Process Training Metrics Services

Process Consulting

• Project Audit and Health-checks 
to identify bottlenecks

• Gap analysis of projects against 
QMS or industry standards

• Identify best practices, their 
Quantitative and Qualitative 
benefits, and create mechanisms 
for sharing across projects or 
business units.

Audit Services



Domain 
Expertise

•Banking
•eLearning

•Document Management

Growth
• 50 in Testing 

•100%Plus Annual 
Resource Addition 

Rate 

Your 
Success

Global Culture 
•The best people

•Values based culture
•Ability to ramp-up in record 

time

Technical 
Expertise

•Certified Mercury and 
Rational Trainers

•Automation 
Engineering expertise

Putting it all together, ZenTEST has the capability to 
deliver testing projects and quality services

Services
•Automation Projects
•Functional Testing 

Outsourcing
•Quality Consulting



ZenTEST Labs,

S. No. 127/1C, Gaikwad Heights, 

Near Anand Park, Off Chaitraban 

Residency, 

Aundh, Pune - 411 007, 

Maharashtra, India. 

Tel : 91-20 – 66202245

http://www.zentestlabs.com

Email : services@zentestlabs.com

Write to us for further information or for detailed case 
studies:


